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Spencerport Central School District takes pride in 
its tradition of academic excellence and preparing 
students for an ever-changing global world. This focus 
has never been more critical and resonates in all we do 
as educators, which is why the board of education and 
leadership team initiated a strategic planning process 
earlier this summer.


“It’s important for us to reflect on where we are now 
as a district and envision where we want to be in the 
future,” Superintendent Kristin Swann explained. “A 
strategic planning process affords us the opportunity 
to engage in those conversations, collaborate with our 
learning community, and develop a plan to guide our 
work moving forward.”


To begin this process, the district invited the community 
to participate in a ThoughtExchange last summer. This 
is an engagement platform that encourages participants 
to share their perspectives anonymously on any given 
topic, view responses from other community members, 
and rate each other’s feedback. The interactive nature 
of the platform offers a way to consider differing 
viewpoints and perhaps most importantly, find unity in 
common themes and goals. (continued on p. 2)


Strategic plan to 
guide our future


Photo collage on pages  6 and 7.


Spencerport partnered with BluePrint Strategic Planning 
Service to lead our district process, and Kevin McGowan, 
BluePrint program director and Brighton superintendent, 
facilitated the administrative leadership planning in 
August. McGowan is pictured here with Superintendent 
Kristin Swann.
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Timeframe Step Who


Summer ThoughtExchange Community


August Planning workshop Administrators and BOE


September Mini-Session to review mission, vision 
and core values BOE and Leadership Team


September Strategic Planning Committee full 
session to determine the “what’s”


Stakeholders, BOE and  
Leadership Team


September/December Leadership retreat to action plan the 
how, when and who Leadership Team


December/January Formally adopt, inform and distribute BOE and Superintendent


Quarterly Regular updates to the BOE  
and faculty


Teams, Committees,  
Directors, Principals


Strategic plan timeline


Spencerport asked our community to share what the district is 
doing well, what we can improve upon, and what are the important 
considerations in our short and long-term planning.


Three main themes have emerged from our community, and a 
description of those may be found with the ThoughtExchange 
results to the (right/left/bottom). These priorities have proven to 
be invaluable to the board and leadership team during the initial 
phase of strategic planning in August and further developing the 
plan with the full Strategic Planning Committee in September.


The next phase in the process entails solidifying the mission 
and objectives with the leadership team, then presenting a final 
recommendation to the board of education this winter. We will be 
sure to provide updates to our staff, families and community as this 
final phase progresses.


SCSD Strategic Planning Process
2022-23


Strategic plan to guide our
(continued from cover)


future


Representing Taylor Elementary School during the Strategic 
Planning Committee meeting were teachers (l-r): Marissa 
Joslyn, Deb Kinney, Principal Telcie Pincelli, Danielle 
Blossom, Kristin Heberger, Lindsay Moyer and Rob Pursel.


Among the 56 members of the Strategic Planning Committee were 
(l-r): Jim Oberlin, former board member and community resident; 
Sara Missell, parent; Megan Sarkis, board member and parent; Karen 
Mitrovits, parent; and Christopher Ferrari, graduate.


The Strategic Planning meeting included collaborative 
breakout sessions. This one was led by the high school’s Jessica 
Silsby, assistant principal, and Sean McCabe, principal.
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Timeframe Step Who


Summer ThoughtExchange Community


August Planning workshop Administrators and BOE


September Mini-Session to review mission, vision 
and core values BOE and Leadership Team


September Strategic Planning Committee full 
session to determine the “what’s”


Stakeholders, BOE and  
Leadership Team


September/December Leadership retreat to action plan the 
how, when and who Leadership Team


December/January Formally adopt, inform and distribute BOE and Superintendent


Quarterly Regular updates to the BOE  
and faculty


Teams, Committees,  
Directors, Principals


The Spencerport Central School 


District is hiring. Please visit the 


QR code or visit job openings on 


our website. Apply today to be 


part of the Ranger team.


Future Ready: strategic planning 
and capital improvement


The Spencerport Central School District has initiated a strategic planning 
process to recommit ourselves as leaders to delivering the highest quality 
education possible to our students and preparing them for their futures. 
This effort coincides with our continued focus on ensuring a safe and healthy 
learning environment for our staff and students.    


Because the two initiatives are interconnected in so many ways, 
Superintendent Kristin Swann has coined them under one unified vision: 
Future Ready. Please look for updates related to the strategic plan or capital 
improvement with this graphic.


Fifty-six members of our learning 
community served on the Strategic 
Planning Committee, offering insights, 
ideas and perspectives on the future of 
our district.


The group, which was made up 
of parents, graduates, community 
residents, staff, administrators and 
board members, delved into the three 
priority areas identified from the 
ThoughtExchange. The group then 
created a vision surrounding each.  


We would like to publicly thank the 
following members of the Strategic 
Planning Committee.


Cory Allen, Rob Allen, Ginger 
Alloco, Matt Amoroso, Christina 
Beeley, Danielle Blossom, Christina 
Bowerman, Frank Cafarella, Dave 
Caiazza, Mike Canny, Gina Caparco, 
Sumara Case, Jim Centola, Sue 
Chatterton, Chris Crowell, Lanette 
Cypher


Kelly Daly, Joe DiTucci, Vince Falbo, 
Christopher Ferrari, Joe Gallina, 
Dave Gibbardo, Suzanne Goff, Kristin 
Heberger, Marissa Joslyn, Ellen Judd, 
Leah King, Deb Kinney, Maribeth 
Kyser, Denise Lemcke, Jamie Lissow, 
Stacy Lonardo, Tammy Lopatka, 
Rebecca Lopez


Jenny MacCollum, Jen Magliocco, Sean 
McCabe, Chris Mears, Gary Miner, 
Sara Missell, Karen Mitrovits, Lindsay 
Moyer, Jackie Nentarz, Jim Oberlin, 
Jeanne Pacitto, Andrea Pascuzzi, Telcie 
Pincelli, Rob Pursel, Debra Rogala


Jonathan Saltzberg, Megan Sarkis, 
Heather Shaw, Jessica Silsby, Kristin 
Swann, Melanie Thomas, Rick Wood, 
Ty Zinkiewich


for our Strategic Planning CommitteeAppreciation
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ThoughtExchange results
• 396 thoughts


• 596 participants


• 18,044 ratings


The top three themes that emerged are:


• The student experience 


• A connected and collaborative environment 


• Academic Excellence 


The collection of input from our ThoughtExchange has guided our process to date and will better inform our leadership team and 
board of education.


Why a Capital Improvement Project?


• Our goal as a district is to create an educational 
environment that will help all our students grow through 
enhancing our facilities.


• We recognize over the years the needs for the use of our 
facilities and for education have changed greatly, and we 
seek to meet these needs through our proposed capital 
improvement project. 


How did we get here?


The district conducts regular reviews of its schools, buildings 
and grounds to identify areas in need of repair, renovation 
or replacement. In early 2022, we established a Facilities 
Task Force made up of staff, faculty, parents, community 
members and our professional consultants (ie, construction 
management, financial planning and architectural). The task 
force took a comprehensive, districtwide look at all facilities 
and instructional program needs and established both short 
and long-term priorities.


What will it cost?


The proposal totals $23.4 million for voter approval. 
Leveraging financial opportunities to utilize New York State 
Building Aid and use of our Capital Reserve Fund, the project 
will have minimal to no tax impact on residents.


Future Ready


The project prioritizes safety/security and infrastructure 
needs by building and provides a blueprint for the district to 
develop a Phase 2 capital project in the future. This aligns 
with the strategic planning process currently taking place to 
guide our instructional efforts. These visions interconnect to 
ensure our students are Future Ready.


More information


A detailed overview of the 2022 Capital Improvement Project, 
its scope of work, timeline, voting details and financial plan 
for utilizing state aid and reserve funds to offset the tax 
impact will be posted on our website and in the next edition 
of Cornerstone.


Capital project


The Student Experience A Connected and  
Collaborative Environment Academic Excellence


• Equity


• Positive behavior support


• Inclusivity


• Mental health support


• Safety and security


• Personalized learning


• Restorative practices


• Support for staff


• Investment in human capital


• Opportunities to connect


• Relationships and morale


• Parent engagement


• Instructional supports


• Variety of coursework


• Prep for collage, career and life


• Class size


• Enrichment opportunities


• Support services


• Authentic experiences


 goals
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The district will propose a $23.4 
million referendum with minimal 
taxpayer impact for voters to consider:


• additional safety and security 
measures including new secured 
vestibule entrances; and 


• extensive infrastructure repairs 
and replacements, including roofing, 
HVAC systems, boilers and paving.


This project prioritizes needs by 
building and provides a blueprint for 
the district to develop a phase 2 project 
in the future. The project also aligns 
with the district fiscal accountability in 
its short and long-term planning with 
minimal tax impact.


If approved, the project will be in 
design and under review for much 
of the 2023 year with construction 
beginning in 2024 and completed in 
2025.


SAVE  


THE 
DATE!


Spencerport Central School 
District 2022 Capital 


Improvement PROJECT VOTE
Tuesday, Dec. 13, 6 a.m. – 9 p.m.,  


in the District Office building, 71 Lyell Ave.


Informational meeting on the project  
Tuesday, Nov. 29, 6 p.m., HS Performing Arts Center


Boiler replacement and roofing 
repairs would also be included in the 
2022 Capital Improvement Project.


The 2022 Capital Improvement Project 
proposes the construction of new secured 
vestibule entrances in each building.


The Spencerport Teachers Association walked with fellow administrators and staff to raise 
awareness for ALS and support our friend and colleague, Becky DiNatale.


The Spencerport Teacher’s 
Association joined the fight 
against ALS on Sept. 17, when 
members walked a mile to 
raise funds and show support 
for those with ALS. The rare 
neurological disease has hit 
our Ranger family especially 
close, as we send our love and 
support to colleague and friend, 
Rebecca DiNatale, a high school 
counselor who was recently 
diagnosed.  


It was a beautiful day at 
Charlotte Beach, and the STA 
raised over $2,800. Thank you 
to all who walked, donated, and 
supported this great cause. 


STA and friends walk for ALS
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Spencerport Central Schools celebrated Homecoming the 
week of Sept. 26, with themed-dress days, pep rallies, 
powder puff game, parade and athletic contests. Thank you 
to our community for a great week, and congratulations 
to this year’s high school students who were voted to the 
Homecoming Court:


• Freshmen: Giana Bonin and Massimo Leone


• Sophomores: Melina Arnold and Gage Berry


• Juniors: Anjolina Rotoli and Dominic Scibona


• Seniors: 
o  Gabriella Vega and Dominic Defiore 
o  Caley Mansfield and Maria Eichas


Homecoming/Spirit Week 2022
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Homecoming/Spirit Week 2022
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December


The Addams Family 
is coming!
Mark your calendars now for Nov. 17-19, when 
our Spencerport High School STAGE Drama 
Club will present the Addams Family.


Performances will be:


• Nov. 17, 7 p.m.


• Nov. 18, 7 p.m.


• Nov. 19, 1 p.m. and 7 p.m.


Tickets will be sold at the door and online at 
ShowTix4U.


10 Munn Parent/Teacher Confs, 3:45-6:45 p.m.


11  Veterans Day, no school


14  Munn Parent/Teacher Confs, 3:45-6:45 p.m.


15  Board of Education, 6 p.m., D.O.


18  HS/MS report cards available via Infinite Campus


22  Elem. report cards available via Infinite Campus


23  Superintendent’s Conference Day, no school


24--25  Thanksgiving Recess, no school


29  Capital Project public meeting, 6 p.m.


6  Board of Education, 6 p.m., D.O. 


7  Cosgrove Winter Choral Concert, 7 p.m.


8  Munn Winter Concert, 7 p.m.


13  Community vote on 2022 Capital Improvement  


 Project, 6 a.m. – 9 p.m., D.O.


14  SHS Choral Concert, 7 p.m.


15  Cosgrove Winter Band Concert, 7 p.m.


21  SHS Instrumental Concert, 7 p.m.


26-30  Holiday Recess: no school


Board of Education:
Mr. Gary Bracken, President


Mr. Michael Miceli, Vice President
Ms. Leah Brown


Ms. Kate Czarnecki
Mr. David Gibbardo
Ms. Megan Sarkis


Ms. Lori Stone
School Board members are elected to 


three-year terms and serve without pay.


Superintendent of Schools
Kristin Swann
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